L 14. Emotional Intelligence in Leadership: Why It’s Crucial for Effective Leadership

What is EI and why does it matter?
Emotional intelligence is defined as a critical group of non-cognitive skills, capabilities and competencies which help individuals to control and manage their emotional response to events and pressures. The EI guru of gurus is Daniel Goleman. He and numerous other researchers suggest it’s EI that makes the difference between a truly effective leader – and the rest. Intelligence (IQ) and technical skills are important for leaders too, but they are essentially threshold capabilities – entry level requirements for executive positions. Once in that position, it is emotional intelligence that makes the difference.
What does emotional intelligence in leadership look like?
According to Goleman there are 5 EI competencies: Motivation, Self-awareness, Self-regulation, Social skills and Empathy. These competencies are critical to being a successful leader, and are demonstrated through leadership behaviours. Think about the very best leader you can – what makes them so good? When we ask participants to do this in our leadership development programmes, typical responses include:
· Leaders lead by example, inspiring, not afraid of difficult stuff, focused and driven (motivation)
· Leaders are confident, honest, direct, consistent (self-awareness)
· Leaders are clear, decisive, straight forward, intuitive (self-regulation)
· Leaders are good communicators, approachable and listen to others (social skills)
· Leaders are empathetic, influential (empathy)
Clearly these traits go well beyond IQ and knowledge. The best leaders show these traits through their words and actions, demonstrating their emotional intelligence.
How do leaders use Emotional Intelligence?
Successful leadership is about being effective in three ways: leading self, leading others, and leading the organisation.
Leading self
Successful leaders know that they are not perfect. They are aware of their strengths and weaknesses, and strive for continuous improvement. A Chief Executive that does not acknowledge their own flaws or blind spots, who tries to do everything by him- or herself, doesn’t learn from mistakes and is unable to delegate, will soon be derailed. If you’re self-aware as a leader you can work to overcome your weaknesses either through personal development and learning new skills, or by empowering others and using their skills. Motivation is equally important here. Having goals to work towards, and setting high standards for yourself, means acknowledging that there will be obstacles along the way. As a leader, this means constantly challenging yourself, finding ways round the obstacles, and picking yourself up when things go wrong. And you need self-regulation to manage your emotions as a leader. Leadership is tough. So having the ability to keep calm, deal well with pressure and stay optimistic is vital. Mastering leadership of self requires admitting you’re not perfect and striving for improvement.
Leading others
Leaders know that they need other people – after all, leadership doesn’t mean a lot without followership. Being personally motivated isn’t enough – leaders need to unlock the potential of others. This means understanding what matters to people, what their motivations are and how these motivations relate to the purpose of the organisation. Not everyone is the same which makes social skills are important . Successful leaders understand that they need to be flexible and adaptable, as well as able to read and understand others. You need to spend time with different teams, and not just your direct reports. As a leader you don’t have to be the master of all trades, but you do need to be willing to listen, to respect the expertise of others and to change your mind, if it’s appropriate. And in this time of change, you need to be able to demonstrate real empathy to undertake the most difficult workplace conversations with tact and sensitivity.
Leading organisations
Successful leaders know how to inspire others. Leadership means being visionary, keeping in mind at all times the bigger picture. Leaders can articulate that big picture to others – and the best leaders help people to see their role in that big picture. They also hold themselves and their organisation accountable to that goal. The goal is what is important, not personal gain or success. Leaders need to build strong relationships with boards, partners, stakeholders and even competitors to reach organisational goals. They demonstrate political astuteness, recognising that power and influence in organisations does not work in neat hierarchical lines. They ensure success through influencing and by networking. Mastering leadership of organisations requires inspiration, accountability and relationship building.
Summary
To develop your leadership skills, you don’t need to be a robot and turn your emotions off, but rather to focus on interpersonal and intrapersonal skills. Being an effective leader is about technical skill, strategic thinking and knowledge. Being a great leader also requires emotional intelligence.

As business management and accounting students prepare to enter the world of entry-level employment, leadership skills are a vital pillar of success. Beyond conventional traits like decisiveness and strategic thinking, there lies a transformative quality that sets exceptional leaders apart—Emotional Intelligence (EI). EI is the ability to understand and manage emotions, and it is the key to unlocking extraordinary leadership potential.
 
In this blog, we explore the significant role of Emotional Intelligence in fostering effective leadership. From defining EI to highlighting its relevance in professional settings, discover how Emotional Intelligence can shape your path to success in the dynamic world of entry-level employment. Let's delve into the power of Emotional Intelligence and its profound impact on becoming an extraordinary leader in your chosen field.
 
Core Components of Emotional Intelligence: Navigating Emotions and Empowering Leadership
Emotional Intelligence is a multifaceted ability that enables individuals to navigate their emotions and those of others effectively. It comprises five core components that synergistically shape one's emotional awareness and interactions:
 
· Self-awareness: The cornerstone of EI, self-awareness involves recognizing and understanding one's own emotions, strengths, and limitations. It empowers individuals to make conscious decisions and manage their reactions in various situations.
· Self-regulation: Building upon self-awareness, self-regulation entails the ability to control impulsive behavior and emotional responses. It allows individuals to maintain composure, even under pressure, fostering a sense of emotional stability.
· Motivation: Emotional Intelligence drives intrinsic motivation, enabling individuals to set and pursue meaningful goals. It empowers them to persist through challenges and maintain a positive outlook, both personally and professionally.
· Empathy: Empathy is the capacity to comprehend and share the feelings of others. This component of EI fosters genuine connections, facilitates effective communication, and promotes inclusivity in leadership roles.
· Social skills: Strong social skills involve adeptness in communication, conflict resolution, and collaboration. Leaders with high EI can build and nurture strong relationships, creating cohesive and productive teams.
 
The Powerful Link Between Emotional Intelligence and Effective Leadership
Numerous studies have shown a strong correlation between Emotional Intelligence and effective leadership. Leaders with high EI tend to be more adaptable, better communicators, and skilled at resolving conflicts within their teams. They can create supportive work environments that foster employee engagement and productivity.
 
Research also suggests that Emotional Intelligence positively influences decision-making. Emotionally intelligent leaders consider not only rational factors but also the impact of their choices on team morale and relationships. Overall, EI plays a pivotal role in shaping successful leaders who inspire, motivate, and drive their teams toward achieving shared goals.
 
Emotional Intelligence: The Key to Thriving in Today's Job Market
As the job market evolves, employers seek candidates who possess more than just technical skills. They now place a premium on soft skills, including Emotional Intelligence. Today's dynamic work environment demands individuals who can effectively collaborate, adapt to change, and communicate with diverse teams and clients. As such, EI has become a key factor in attracting employers and securing entry-level positions.
 
For aspiring graduates entering entry-level employment, possessing high Emotional Intelligence offers several advantages. A strong EI enables individuals to build meaningful relationships with colleagues, superiors, and clients, fostering a positive and productive work atmosphere. EI also aids in conflict resolution, teamwork, and adapting to new challenges, all of which are essential for success in entry-level roles.
 
Emotional Intelligence: The Foundation of Inspiring Leadership
Emotional Intelligence lies at the heart of successful leadership, influencing a leader's ability to inspire and motivate their team. Leaders with high EI exhibit exceptional self-awareness, allowing them to understand their emotions and how they impact others. This self-awareness enables leaders to lead with authenticity and empathy, fostering trust and loyalty among their team members.
 
Effective communication is a hallmark of exceptional leadership, and EI plays a crucial role in facilitating meaningful interactions. Leaders with high EI can understand and interpret non-verbal cues, enabling them to comprehend the emotions and unspoken concerns of their team members. This heightened emotional awareness fosters open and honest communication, enhancing collaboration and teamwork within the organization.
 
Emotional Intelligence significantly impacts a leader's decision-making process. Leaders with high EI can recognize and manage their emotions during high-pressure situations, enabling them to make well-balanced and thoughtful decisions. Moreover, emotionally intelligent leaders consider the emotions and perspectives of their team members when making choices that affect the group. This inclusive approach to decision-making enhances team morale and strengthens the bond between the leader and their colleagues.
 
Developing Emotional Intelligence: Your Path to Effective Leadership
Developing Emotional Intelligence is an ongoing journey that involves self-assessment, self-regulation, empathy, and social skills. By honing these abilities, individuals can become more emotionally intelligent leaders, fostering positive work environments and building meaningful connections with others. Empowering oneself with Emotional Intelligence sets the path for greater personal and professional success.
Self-Assessment and Recognizing Emotions:
Developing Emotional Intelligence begins with self-awareness. Regular self-assessment helps individuals identify and understand their emotions, triggers, and reactions, providing valuable insights into how feelings impact behavior and decision-making.
Improving Self-Regulation and Impulse Control:
Enhancing self-regulation involves managing emotions effectively, especially during challenging situations. Techniques such as mindfulness, deep breathing, and pausing before responding can help individuals gain control over impulsive reactions.
Developing Empathy and Understanding Others:
Empathy allows individuals to connect with others on a deeper level. Active listening, perspective-taking, and showing genuine interest in others' feelings and experiences are essential practices for cultivating empathy.
Enhancing Social Skills:
Building strong social skills is fundamental to effective leadership and teamwork. Engaging in networking opportunities, participating in group activities, and seeking feedback from colleagues are ways to develop these skills.
 
Leadership Styles
The behavioral approach employed by leaders to influence, motivate, and direct their followers
What are Leadership Styles?
Leadership styles refer to the behavioral approach employed by leaders to influence, motivate, and direct their followers. A leadership style determines how leaders implement plans and strategies to accomplish given objectives while accounting for stakeholder expectations and the wellbeing and soundness of their team.
Leadership styles have been studied in various fora to establish the appropriate or most effective leadership style that motivates and influences others to accomplish set goals. The major tenet of effective leadership style is the degree to which it builds follower trust.
Studies carried out indicate that followers who trust in their leader are more likely to follow through with the leader’s instructions over and above the expected. In turn, they will accomplish set goals while being allowed to speak freely to air their ideas and suggestions on the direction of the projects at hand.
The leadership styles discussed in this article are based on studies and findings by several accomplished leadership researchers, which include Robert K. Greenleaf, Karl Lewis, Daniel Goleman, Bruce Avolio, and Bernard M. Bass.
Why Do Leadership Styles Matter?
A leadership style adopted by any leader is usually a combination of their personality, life experiences, level of emotional intelligence, family dynamics, and way of thinking. Thus, leaders should be able to understand their leadership style in relation to a combination of traits listed above and determine how best they can be more effective.
Effective leadership has more to do with leadership style. Hence, a leader’s ability to take charge and know whether a situation requires an executive decision or a more consultative one is vital. Furthermore, a leader needs to have the ability to know the most effective leadership style that is suitable for an organization or situation to succeed. Understanding one’s leadership style allows a leader to take ownership, control, and responsibility for the size and scope of the tasks ahead.
A study by Daniel Coleman in a Harvard Business Review article, Leadership That Gets Results, reviewed and analyzed more than 3,000 middle-level managers to find out specific leadership behaviors and their effect on profitability. The results revealed that a manager’s leadership style was responsible for 30% of the company’s bottom-line profitability.
An understanding of one’s leadership style and the ability to be flexible based on changing circumstances will likely result in the additional benefits below:
· Improvement in communication and collaboration
· Increase in employee engagement
· Strengthening of team effectiveness
· Leadership effectiveness becomes conspicuous in the organization leading to recognition
Below are the most common leadership styles.
Common Leadership Styles
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1. Democratic Leadership
A democratic leadership style is where a leader makes decisions based on the input received from team members. It is a collaborative and consultative leadership style where each team member has an opportunity to contribute to the direction of ongoing projects. However, the leader holds the final responsibility to make the decision.
Democratic leadership is one of the most popular and effective leadership styles because of its ability to provide lower-level employees a voice making it equally important in the organization. It is a style that resembles how decisions are made in company boardrooms. Democratic leadership can culminate in a vote to make decisions.
Democratic leadership also involves the delegation of authority to other people who determine work assignments. It utilizes the skills and experiences of team members in carrying out tasks.
The democratic leadership style encourages creativity and engagement of team members, which often leads to high job satisfaction and high productivity. However, establishing a consensus among team members can be time-consuming and costly, especially in cases where decisions need to be made swiftly.
2. Autocratic Leadership
Autocratic leadership is the direct opposite of democratic leadership. In this case, the leader makes all decisions on behalf of the team without taking any input or suggestions from them. The leader holds all authority and responsibility. They have absolute power and dictate all tasks to be undertaken. There is no consultation with employees before a decision is made. After the decision is made, everyone is expected to support the decision made by the leader. There is often some level of fear of the leader by the team.
The autocratic type of leadership style can be very retrogressive as it fuels employee disgruntlement since most decisions would not be in the employees’ interests. An example can be a unilateral increase in working hours or a change in other working conditions unfavorable to employees but made by leadership to increase production. Without employee consultation, the manager may not be fully aware of why production is not increasing, thereby resorting to a forced increase in working hours. It can lead to persistent absenteeism and high employee turnover.
However, autocratic leadership can be an effective approach in cases where the leader is experienced and knowledgeable about the circumstances surrounding the decision in question and where the decision needs to be made swiftly. There are other instances where it is also ideal such as when a decision does not require team input or an agreement to ensure a successful outcome.
3. Laissez-Faire Leadership
Laissez-faire leadership is accurately defined as a hands-off or passive approach to leadership. Instead, leaders provide their team members with the necessary tools, information, and resources to carry out their work tasks. The “let them be” style of leadership entails that a leader steps back and lets team members work without supervision and free to plan, organize, make decisions, tackle problems, and complete the assigned projects.
The laissez-faire leadership approach is empowering to employees who are creative, skilled, and self-motivated. The level of trust and independence given to the team can prove to be uplifting and productive and can lead to job satisfaction.
At the same time, it is important to keep such a type of leadership in check as chaos and confusion can quickly ensue if the team is not organized. The team can end up doing completely different things contrary to what the leader expects.
According to research, laissez-faire leadership is the least satisfying and least effective.
4. Transformational Leadership
Transformational leadership is all about transforming the business or groups by inspiring team members to keep increasing their bar and achieve what they never thought they were capable of. Transformational leaders expect the best out of their team and push them consistently until their work, lives, and businesses go through a transformation or considerable improvement.
Transformational leadership is about cultivating change in organizations and people. The transformation is done by motivating team members to go beyond their comfort zone and achieve much more than their perceived capabilities. To be effective, transformational leaders should possess high levels of integrity, emotional intelligence, a shared vision of the future, empathy, and good communication skills.
Such a style of leadership is often associated with high growth-oriented organizations that push boundaries in innovation and productivity. Practically, such leaders tend to give employees tasks that grow in difficulty and deadlines that keep getting tighter as time progresses.
However, transformational leaders risk losing track of individual learning curves as some team members may not receive appropriate coaching and guidance to get through challenging tasks. At the same time, transformational leaders can lead to high productivity and engagement through shared trust and vision between the leader and employees.
5. Transactional Leadership
Transactional leadership is more short-term and can best be described as a “give and take” kind of transaction. Team members agree to follow their leader on job acceptance; therefore, it’s a transaction involving payment for services rendered. Employees are rewarded for exactly the work they would’ve performed. If you meet a certain target, you receive the bonus that you’ve been promised. It is especially so in sales and marketing jobs.
Transactional leadership establishes roles and responsibilities for each team member and encourages the work to be completed as scheduled. There are instances where incentive programs can be employed over and above regular pay. In addition to incentives, there are penalties imposed to regulate how work should be done.
Transactional leadership is a more direct way of leadership that eliminates confusion between leader and subordinate, and tasks are clearly spelled out by the leader. However, due to its rigid environment and direct expectations, it may curb creativity and innovation. It can also lead to lower job satisfaction and high employee turnover.
6. Bureaucratic Leadership
Bureaucratic leadership is a “go by the book” type of leadership. Processes and regulations are followed according to policy with no room for flexibility. Rules are set on how work should be done, and bureaucratic leaders ensure that team members follow these procedures meticulously. Input from employees is considered by the leader; however, it is rejected if it does not conform to organizational policy. New ideas flow in a trickle, and a lot of red tape is present. Another characteristic is a hierarchical authority structure implying that power flows from top to bottom and is assigned to formal titles.
Bureaucratic leadership is often associated with large, “century-old” organizations where success has come through the employment of traditional practices. Hence, proposing a new strategy at these organizations is met with fierce resistance, especially if it is new and innovative. New ideas are viewed as wasteful and ineffective, or even downright risky.
Although there is less control and more freedom than an autocratic leadership style, there is still no motivation to be innovative or go the extra mile. It is, therefore, not suitable for young, ambitious organizations on a growth path.
Bureaucratic leadership is suitable for jobs involving safety risks or managing valuable items such as large amounts of money or gold. It is also ideal for managing employees who perform routine work.
7. Servant Leadership
Servant leadership involves a leader being a servant to the team first before being a leader. A servant leader strives to serve the needs of their team above their own. It is also a form of leading by example. Servant leaders try to find ways to develop, elevate and inspire people following their lead to achieve the best results.
Servant leadership requires leaders with high integrity and munificence. It creates a positive organizational culture and high morale among team members. It also creates an ethical environment characterized by strong values and ideals.
However, other scholars believe servant leadership may not be suitable for competitive situations where other leaders compete with servant leaders. Servant leaders can easily fall behind more ambitious leaders. The servant leadership style is also criticized for not being agile enough to respond to tight deadlines and high-velocity organizations or situations.
Other Leadership Styles
1. Coach-style Leadership
Coach-style leadership involves identifying and nurturing individual strengths and formulating strategies for the team to blend and work well together, cohesively and successfully.
2. Charismatic Leadership
Charismatic leadership employs charisma to motivate and inspire followers. Leaders use eloquent communication skills to unite a team towards a shared vision. However, due to the charismatic leaders’ overwhelming disposition, they can see themselves as bigger than the team and lose track of the important tasks.
3. Strategic Leadership
Strategic leadership leads the company’s main operations and coordinates its growth opportunities. The leader can support multiple employee layers at the same time.
Which Leadership Style is the Best?
No one leadership style fits all organizations or situations. In addition, there is no one right way to lead, and there may be a need to switch between different leadership styles. It is therefore important to know all leadership styles and their pros and cons. The right leadership approach is often determined by the following factors:
· The type of organization, i.e., mature or growth-oriented
· The type of work involved, i.e., routine or creative
· The level of experience and skill of the team
· The personality of the leader
A consideration of the above factors will likely determine the appropriate leadership style to adopt or an appropriate combination of certain leadership styles.
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